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ALDE keynote speakers should be selected using the following criterion:  

eek to motivate the audience in terms of their own personal or professional 
growth or through the speaker’s personal motivational story?   

b. Do they seek to instruct the audience about broad philanthropic themes or specific 
functional area?   

c. Is the keynote designed to offer an opportunity for conference attendees to grow in 
their faith and/or spirituality? 
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Framework 
 

The Association of Lutheran Development Executives serves as the l
educational opportunities for its members and other
responsibilities in Lutheran organizations.  ALDE also serves as a netwo
Lutherans working in other areas of not-for-profit management. 
 
At present ALDE transmits the fundamen
cutting-edge trends and techniques through three primary educa
annual international conference, programming at the chapter level; 
forms of print media as well as online technology.  
 
The Education Team of ALDE is pleased to present a framework for s
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members.  The document reflects a transiti
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based on their job function and years within the field. 
 
This guide does not seek to mandate every annual conferenc
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Keynote Speakers (15 – 18 months before conference) 
 
Each year the ALDE International Conference feature
function as plenary or keynote speakers.  Due to the nature of the audi
up constraints of the space, the presentation usually takes on the form 
the past keynote speakers have used audio-vi
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with a challenge to members to attempt to revisit these vital curricular areas on at least 
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• Overview of Solicitation Techniques 
• Philanthropy:  Past, Present and Future 
• Strategic Planning and Assessment for Resource Development 
• Fundamentals of Philanthropy, Fundraising and Stewardship 
• Technology for Development and Communications 

 
The ALDE Core 

 
There exists a set of core concepts that are essential to the p
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“Introductory.” 
 
Each year the following courses may be found in any of the three 
techniques, or issues and trends.  They wil
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 Comprehensive Resour
• The Donor Cycle 
• Ethical Issues in the Philanthrop
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Curricular Topics 

ed around traditional topic areas.  These topic areas are 
Major Gifts/Planned Gifts, Communications/Marketing, Leadership/Management,   
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professional in mind.  Within the Association of Lutheran Development Executives, 
many professionals at this level serve the broader field of philanthropy as independent 
consultants and may rely on ALDE to help meet their unique educational needs). 

 
The ALDE curriculum is group

Renewable Giving, and Technology. 
 
Courses within these topic areas are further refined into practical are
areas are:  survey (designed for individuals entering the field or thos
comprehensive overview of a particular subject), techniques (the how to
concept courses) and issues and trends (programming designed w



 
Learning Needs and Teaching Methods 
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Techniques 
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• Hand outs 
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Issues and Trends 
 
The senior-level professional must be a 
visionary leader possessing advanced 
technical and management skills and an 
expanded view of the broader issues 
and complex systems in management, 
organizational structure and 
development, and board development 
and communication.   
 

philosophical, 
ethical, and conceptual 
leadership 

• Strong links to profession as 
an expression of faith 

• Advanced strategic planning 
• Topics geared toward the 

special needs of independent 
consultants 

• Non-profit management 
• Advanced topics related to 

communications and 
marketing 

• Presenter as facilitator, not lecturer 
• Broader use of panels and other 

learning techniques designed to 
charge the atmosphere with a sense 
of collaboration 

• Limited use of handouts 
• Materials/discussion 

questions/position papers sent out in 
advance of presentation 

• Atmosphere can take on air of a think 
tank 
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