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Ethical Issues in the Philanthropic Process 

Fundamental Course Outline

1. What is Ethics? Introduction of Key Ethical Concepts


a. Guidelines


b. Decision-making


c. Behavior


d. Types 

2. Historical Perspective: 

Aristotle: actions should be virtue based, need to improve one’s character


Jesus: actions should be love based; the agape self-giving love


Machiavelli: the end justifies the means


John Stuart Mill: utilitarian- greatest good for the greatest number


Immanuel Kant: formalist- “categorical imperative” – everything you do



is reasonable expected to apply to every person


Kierkegaard- “either/or”- crucial situations demand a “higher” principle


(Discussion leader will need to “flesh out” these various positions or other positions chosen for this presentation)

3. Review of various codes of ethics:

   

Examples:


ALDE- Association of Lutheran Development Executives


AFP – Association of Fundraising Professionals

AAFRC- American Association of Fund Raising Council

CASE- Council for the Advancement and Support of Education


AHP- Association for Healthcare Philanthropy


(A copy of each code and a discussion of their contents could be helpful)

4. Honesty, Responsibility and Trust by fundraiser related to prospect/donors:


A. Use Donor’s Bill of Rights


B. Issues to be considered:


Privacy and confidentiality


  --e.g., health, financial, and family issues


Providing honest information


  --e.g., status of campaign, status of challenge gift, legal regulations


Playing one donor against another


  --e.g., Bill gave this much, wouldn’t you want to do better than Bill


Distinguishing between the donor as “friend” and as “prospect/donor”


  --e.g., accepting gifts, providing preferential treatment


Avoiding self-interest over the interest of the donor


  --e.g., manipulating a  gift for purposes of self-aggrandizement

Keeping promises


  --e.g., keeping appointments, providing promised material, etc.


Determining the amount of information to be shared with volunteers


  --e.g., will too much data to volunteers provide opportunity for misuse
5. Honesty, Responsibility and Trust between the fundraiser and the organization


Issues to be considered:


Providing honest information


  --e.g., accurate call reports, records


Conflicts of interest


 --e.g., providing special treatment to certain persons that might benefit the fundraiser 


Promoting self-interest over the organization’s interest


  --e.g., lying in a report to make oneself look better, while the lie can


     affect the eventual giving to the organization


Maintain correction data and rectifying any mistakes that are made


  --e.g., providing inaccurate information regarding the status of a 

     prospect/donor 


Improper use of intellectual property owned b y the organization

  --e.g., using donor information for personal gain


Improperly destroying of valuable records


  --e.g., destroying records to avoid criticism or avoid issues of malpractice


Misusing organizational funds


  --e.g., falsifying expenses vouchers


Impropriety of dealing with security of records


  --e.g., careless handling of secure records


Misrepresenting of one’s competency


  --e.g., falsifying job records, academic degrees


Condoning inappropriate fund raising practices


  --e.g., providing “finder’s fees”

Inappropriate behavior


  --e.g., sexual harassment, issues that are politically incorrect

6. Honesty, Responsibility and Trust of the Organization


Issues to be considered

Gifts with strings attached


Misinformation regarding campaign results


Dishonesty regarding campaign costs


Discrepancy in salaries between men and women


Paying commissions or bonuses instead of, or in addition to salaries


Compliance to federal, state, municipal or territorial laws


Mismanagement of gifts


Misdirection of campaign gifts

Questions for discussion:


Does a fundraiser represent the prospect/donor or the organization?

Should commissions and/or bonuses ever be considered in the remuneration of fundraisers?


Is any ethic higher than the Christian principle of agape love?


What is the best way to deal with a “gray-area” decision?
Is it wrong for a fundraiser to accept a personal gift form a prospect/donor?


Is it ethical to exchange lists of prospect/donors between organizations?

(Other questions could be added by the discussion leader.)
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