A Leadership Schema

ALDE’s Leadership Development Team (LDT) is charged with identifying, equipping, informing, and recruiting members to serve within ALDE's leadership structure. Included within this charge are responsibilities for determining the qualifications and skills needed for leadership positions within ALDE; identifying leadership qualifications, skills, and interests of members; and equipping people for leadership positions. 

In order to inform their responsibilities and enhance their actions the LDT has developed a leadership schema, a body of recognizable attributes, experiences and skills which are characteristic of individuals with high potential for leadership in ALDE at the chapter and international levels. The purpose of this leadership schema is to: (1) assist in identifying individuals among the general membership who have potential for significant leadership roles in ALDE at the chapter and international levels, (2) assist the Board and Teams in self-assessment and leadership development at the chapter and international levels, (3) inform the development of professional and educational activities and programs aimed at leadership development, and (4) assist individuals in their personal assessment of where they might best serve ALDE.

The LDT has chosen not to create a leadership schema from scratch, but rather to select from the many descriptive schemas which already exist. The schema chosen is “The Leadership Circle” schema (http://theleadershipcircle.com/site/main/pro-creative.htm). The schema identifies five well-researched “creative competencies” for leadership which are further developed with 18 specific leadership competencies grouped those five major creative competencies.

The Schema looks like this:

1. Relating - the leader’s capability to relate to others in a way that brings out the best in people, groups and organizations. Specific leadership competencies include caring connection, fosters team play, collaborator, mentoring & developing, and interpersonal intelligence. 
2. Self-awareness - the leader’s orientation to ongoing professional and personal development, as well as the degree to which inner self-awareness is expressed through high integrity leadership. Specific leadership competencies include selfless leader, balance, composure, and personal learner
3. Authenticity - the leader’s capability to relate to others in an authentic, courageous and high integrity manner. Specific leadership competencies include integrity and courageous authenticity. 
4. Systems Awareness - the degree to which the leader’s awareness is focused on whole system improvement, productivity, and community welfare. Specific leadership competencies include community concern, sustainable productivity, and systems thinker. 
5. Achieving - the extent to which the leader offers visionary, authentic, and high achievement leadership. Specific leadership competencies include strategic focus, purposeful & visionary, achieves results, and decisiveness. 
In addition to this helpful schema, The Leadership Circle is connected to resources which support leadership transformation, including tools, methodology and support for “deepening the conversation” with leaders. These resources may be useful for leadership development opportunities for boards, teams and the ALDE membership. 
