ALDE Core Course Description
Course Title:

The Annual Fund – Planning, Processing, Facilitating

Primary Audience:  Resource development professionals and other agencies leaders charged with the duty to complete an annual fund effort designed to impact operating (and other) expenses for their agency.

Course Objectives: 

1. Identify the key components needed to initiate a successful annual fund campaign  

2. Create a process for systematic annual fund solicitations

3. Recognizing and completing “donor centered” solicitation concepts
Key Concepts:
1. Setting realistic annual fund goals

a. Donor Pyramid Realities

b. Current donors and New donors -- Recruitment
c. Last Year But Not This (LYBNT)  & Some Year But Not This (SYBNT) -- Retention
2. Developing your case

a. Agency determined Mission, Vision and strategic Plan

b. Learning to “tell your story”

c. Connecting emotional and rationale elements of giving

3. Engaging Leadership
a. Recruiting volunteers 

b. Soliciting staff and administration

c. Soliciting the board of directors and other leadership teams

4. Facilitating Solicitations

a. Personal visits to donors

b. Direct mail timing and implementation

c. Newsletter appeals

d. Cultivating and Asking, including Phonathons
e. Using volunteers 

Materials to Present /Handout:

1. Donor Pyramid samples

2. Giving club samples

3. Calendar of activities

