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Core Courses 

Core Courses concentrate on the skills needed in different areas of fundraising and communications. Content may change more frequently because techniques in the various areas are improved and new ones come along in the profession. Not all new to the profession will take all these courses. These would not necessarily be offered every year.

	Course Title
	Objectives

	Introduction to Planned Giving 
	1. Provide a definition of a planned gift.

2. Create an understanding of the relationship of the planned giving function to the overall resource development efforts of an organization.

3. Introduction of implementation steps for a planned giving program 

4. Explanation of the most common planned giving instruments 

	The Donor Cycle 
	1. What is Ethics? Introduction of Key Ethical Concepts

2. Historical Perspective

3. Review of various codes of ethics

4. Honesty, Responsibility and Trust by fundraiser related to prospect/donors

5. Honesty, Responsibility and Trust between the fundraiser and the organization

6. Honesty, Responsibility and Trust of the Organization

	Technology for Fundraising and Communication Professionals


	1. To present a broad overview of the purpose of using technology for database management and communications within the development field.

2. To utilize technology more effectively in personal, social media, and mass communication.

3. To introduce options for information delivery and feedback via technology alternatives.

4. To explore database management systems available to non-profit resource development.

5. To explore useful technological advances for organizational efficiency.

6. To introduce participants to significant resources available via the internet.

	Successful Special Events 
	1. Create an understanding of the role of Special Events as part of an overall development plan and its relationship to the marketing plan.

2. Introduce a realistic understanding of the labor and other costs involved and how to budget as either fund-raiser or “friend-raiser”

3. Equip participants with the tools to successfully use volunteers, board members and sponsors to make the event a success

4. Explanation of the current trends, what an successful event looks like

	Major Gifts – Identification, Research, Cultivation, Solicitation & Stewardship 
	1. Understand the role of Major Gifts in the Development Program 

2. Learn how to utilize the five steps (identification, qualification, cultivation, solicitation, stewardship) when working with major donors 

3. Learn to manage a variety of outcomes during the gift process


	Strategic Planning and Assessment for Resource Development
	1. Introduce various strategic planning tools used by resource development professionals (annual development plan, long-term strategic plan, campaign planning.)

2. Communicate the importance of involving key constituencies in planning process

3. Management of outcomes of the planning process

4. Introduce evaluation and assessment tools

	Overview of Solicitation Techniques
	1. Appreciate the difference between annual gift and major gift solicitation.

2. Be able to listen for and identify clues regarding someone’s motivation to give.

3. Differentiate the techniques appropriate for different levels and/or types of giving.

4. Become familiar with the “preparation steps” for face-to-face solicitation.

5. Apply appropriate solicitation techniques in specific situations.

	Volunteers, Boards, and CEO’s
	1. The mindset and motivation of the non-profit volunteer

2. Functions and roles of volunteers in the non-profit sector

3. Recruitment practices

4. Responsibilities of staff to volunteers

5. Responsibilities of volunteers to staff

6. The role of the CEO in volunteer management

7. Keys to maintaining healthy relationships while ensuring effectiveness

8. The volunteer board member profile and responsibilities

9. Unique relationships and recruitment/management practices at the board level

	Grant Proposal Writing
	1. Identify the sources of grant revenue that are appropriate for their project/program/organization

2. Understand the grant development and management process

3. List the essential elements of a good proposal

4. Use practical resources and apply tips for successful foundation and prospecting and proposal writing. 

	Capital Campaigns
	1. Identify the key elements necessary to achieve success in a capital campaign

2. Define the sequence of events required for systematic completion of effective capital campaign solicitations
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