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ALDE Core Course Description

Course Title:  
Grant Proposal Writing
Primary audience:  Resource development professionals engaged in the function of writing grant proposals. Resource development professionals at all levels of experience; volunteer board members; CEO’s and other leaders called on to work on grants for their ministries.

Course Objective(s) – Participants will be able to:

1. Identify the sources of grant revenue that are appropriate for their project/program/organization

2. Understand the grant development and management process

3. List the essential elements of a good proposal

4. Use practical resources and apply tips for successful foundation and prospecting and proposal writing. 
Key Concepts:

· Types of grantors

· Types of grants

· Research -  choosing the appropriate grantor and writing to the audience and their needs/goals (links to current web resources)
· Establish the need – problem statement 
· Develop the project - identify goals, how project will be administered, supervised, monitored, and evaluated; the cost and who will benefit
· Components of a proposal

· Organizational information – history, mission, key staff, budget, tax exempt letter, audit 
· Follow Up – Thank you letters, evaluations, and reports
· Relationship building – professional and personal connections to Foundation trustees and /or program officers
Materials to Present/Handout:

· List of online resources 
· List of Consultants and services
· Sample guidelines from a granting organization
· Sample project problem statement

· Sample proposal with copies of letters, organizational chart, etc.

Know thyself; Know thy Grantor; Know thy Project!
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