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ALDE Core Course Description

Course Title: 
Major Gifts – Identification, Research, Cultivation, Solicitation & Stewardship

Primary Audience:  Resource development professionals at all levels, CEO’s, pastors, school principals, volunteer board members, and other leaders with responsibilities in the major gift process. 
Course Objective(s):

1. Understand the role of Major Gifts in the Development Program 

2. Learn how to utilize the five steps (identification, qualification, cultivation, solicitation, stewardship) when working with major donors 

3. Learn to manage a variety of outcomes during the gift process

Key Concepts:

· Definition of a major gift

· The role of research in the identification and qualification processes

· Preparing a donor profile 

· Rating prospects using a Prospect Rating Grid

· Developing a cultivation program using Moves Management techniques 

· Discuss the use of a Cultivation Event  

· Understanding the art of solicitation 

· Understanding the roles of volunteers, leadership, and staff when making an ask 

· Meeting donor expectations with good stewardship techniques

Materials to Present/Handout:

· Examples of donor profiles

· Donor research sources 

· The Prospect Rating Grid
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