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ALDE Core Course Description

Course Title: Successful Special Events
Primary audience:
Resource development professionals of all levels; volunteer board members; managers of fundraising volunteers; communications staff.
Course Objective(s):

1. Create an understanding of the role of Special Events as part of an overall development plan and its relationship to the marketing plan.
2. Introduce a realistic understanding of the labor and other costs involved and how to budget as either fund-raiser or “friend-raiser”
3. Equip participants with the tools to successfully use volunteers, board members and sponsors to make the event a success
4. Explanation of the current trends, what an successful event looks like
Key Concepts:

· Importance of integrating development, marketing and event goals

· Defining objectives and establishing measurable goals

· Identifying limitations and unique opportunities

· Getting Details Organized, budgeting, pricing

· Successful use of volunteers, role of board, etc.

· Sponsorship Opportunities

· Event Communications and Follow Up

· Evaluating Success

· Planning for Successive Years

Materials to Present/Handout:

· Sample budget

· Sample timeline

· Sample sponsorship info / form

· Sample invitations, themes, types of events
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