[image: image1.jpg]AL



                                                               
   January 8, 2010                                                            

ALDE Core Course Description

Course Title: 
Strategic Planning and Assessment for Resource Development

Primary audience:  Resource development professionals in the first five years of their career; CEO’s; volunteer board members; managers of fundraising volunteers; management information system professionals; school principals; pastors; and stewardship directors. 

Course Objective(s):

1. Introduce various strategic planning tools used by resource development professionals (annual development plan, long-term strategic plan, campaign planning.)

2. Communicate the importance of involving key constituencies in planning process

3. Management of outcomes of the planning process

4. Introduce evaluation and assessment tools

Key Concepts:

· Definition of institutional strategic plan

· Role of market research and constituency analysis

· Writing and implementing development operational plans

· Evaluation tools and assessment process

· The best time and timeframe for the planning process

· Who will be involved in the planning process and how will strategic plans get approved or adopted

· Discussion of the importance of integrated planning between key divisions

· Bench marking – past results and the results of others similar institutions

· Staffing configuration and budget to meet organizational objectives

Materials to Present/Handout:

· Examples of resource development annual and long-term plans

· Assessment and evaluation tools
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