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ALDE Core Course Description

Course Title:  Volunteers, Boards, and CEO’s
Primary audience:  Resource development professionals at all levels, CEO’s, pastors, school principals, stewardship directors, managers of volunteers, Board members
Objective:  Participants will become familiar with non-profit volunteer recruitment and management practices, including issues specific to board members and CEO’s.
Key concepts:  

1. The mindset and motivation of the non-profit volunteer

2. Functions and roles of volunteers in the non-profit sector

3. Recruitment practices

4. Responsibilities of staff to volunteers

5. Responsibilities of volunteers to staff

6. The role of the CEO in volunteer management

7. Keys to maintaining healthy relationships while ensuring effectiveness

8. The volunteer board member profile and responsibilities
9. Unique relationships and recruitment/management practices at the board level

Resources:

1.  Review Course: Participant Manual and Self-Study guide.  Association of Fundraising Professionals.

2. Recruiting Volunteers: Building an Effective Volunteer Staff.  Mary Ann Burke.

3. www.Energizeinc.com, which features a wealth of resources on volunteer management, including book reviews and excerpts, professional articles, and networking opportunities.
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